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Abstract.1 The research article describes the practice of submarine power cables when energy connections are 

established between states. The article discusses the Black Sea Submarine Power Cable (BSSC) project. The 

preferences of the project, the extent to which submarine power cables strengthen energy relations. The issues 

raised in the study focus on Georgia's challenges and opportunities if the project will be implemented. The study 

used the Synthetic Control Method (SCM) to determine the expected benefits of the project for the economy 

using the available data. The study also calculated the Herfindahl-Hirschman Index, a widely accepted measure 

of market concentration in the energy security sector, to determine the improvement of energy market 

sustainability and strategic energy independence. It is well known that Energy is the most important strategic 

and economic product in the world. That is why The study describes the potential of the Black Sea High Voltage 

Transmission Network Project for Georgia's energy and economic potential. The article provides examples of 

how this practice has developed in leading European economies. What potential it has brought them, as well as 

what potential it can bring to Georgia's economy and energy security. The study discusses Georgia's 

macroeconomic parameters and compares them with the data provided by the project plan - how it can stimulate 

both economic and fiscal parameters. The article additionally uses a qualitative research methodology where 

specialists working in the field in Georgia are interviewed. The article provides examples of how this practice has 

developed in leading European economies. What potential has it brought them, also what potential it can bring 

to Georgia in terms of economy and energy security. Quantitative research is used in the article. 
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Introduction 

Energy is the most highly demanded strategic product in the modern world. Energy has repeatedly 

become the main topic of the world's economic and geopolitical management. Any economic activity 

requires energy. In developing countries, the increase in energy demand is closely correlated with 

economic growth (Phillips, M. 2023) and investments (Charaia, Lashkhi, 2022; Tsutskiridze et al. 2024). 

Countries on all continents are trying to develop their energy in accordance with the UN Sustainable 

Development Goals. The 7th goal of the UN Sustainable Development Goals is clean and affordable 

energy (UN 2025). According to the Black Sea submarine cable project, Georgia and Azerbaijan should 

supply energy to the European Union. This energy should be obtained only from renewable energy 

resources. This project (GSE 2024). The project not only connects Georgia to the European Union, but 

                                                           
1 This research [PHDF-23-1010] has been supported by Shota Rustaveli National Science Foundation of Georgia 
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is also fully aligned with the UN Sustainable Development Goals, as it stimulates clean energy, as well 

as stimulates economic growth and job creation. 

The Republic of Georgia has secured a significant financial commitment from the World Bank, with the 

Board of Executive Directors approving an investment of $35 million. This funding is designated for the 

initial phase of the "Energy Security Enhancing Electricity Connection and Renewable Energy" (ESPIRE) 

program, an ambitious initiative aimed at transforming Georgia's energy and digital infrastructure 

(World Bank, 2024).  

The $35 million investment marks the beginning of significant improvements in Georgia's energy and 

digital infrastructure, aiming to boost economic development and regional integration.  

The ESPIRE program's key objectives can be summarized as follows: 

• Development of the Black Sea Submarine Cable Project: Enhance Georgia’s institutional capacity 

to manage and execute this significant project, providing a robust framework for future energy and 

digital initiatives. 

• Strengthening Power Transmission: Establish a direct and efficient power connection between the 

South Caucasus and Southeast Europe, ensuring a stable and reliable energy supply. 

• Improving Digital Connectivity: Reduce Internet costs, enhance bandwidth, and strengthen digital 

connectivity across the Black Sea, fostering greater international cooperation and economic 

development. 

These cables will boost international energy trade, allowing for the export of surplus renewable energy 

and generating revenue, develop infrastructure and create jobs in the engineering, manufacturing and 

technical services sectors, interconnectors will improve grid stability by balancing supply and demand 

between countries. 

The Black Sea Submarine Cable Project plans to build a submarine high-voltage transmission network 

that will connect Georgia’s electricity system to the European Union. The 1,155-kilometer cable will 

connect Romania, which will provide access to Southeastern Europe and will allow for expanded 

capacity and electricity trading at hourly market prices. In addition, this project will strengthen energy 

security in Europe and the South Caucasus, support the development of the renewable energy sector 

and provide transit opportunities. 

This project is crucial for improving connectivity, strengthening energy security, stimulating economic 

growth, and promoting the development of renewable energy. 

The Black Sea Submarine Cable (BSSC) Project stands as one of the most strategic and ambitious energy 

and digital connectivity efforts in the South Caucasus and Southeast Europe. This project aims to create 

parallel electricity and fiber-optic submarine cable connections across the Black Sea, with landing 

points in both Georgia and Romania. The electricity interconnection is anticipated to boost electricity 

trade, facilitating the development of renewable energy in the South Caucasus and aiding in the 

decarbonization of the energy supply. It also promises to enhance energy security and reliability of 

electricity supply on both sides of the connection. 

The Government of Georgia has sought assistance from the World Bank for the preparation and 

implementation of the BSSC Project. The initial phase focuses on the necessary studies for the detailed 
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design and construction of the infrastructure. This includes geophysical and geotechnical 

investigations of the Black Sea seabed to identify a suitable corridor for the power and fiber-optic cable 

system, which are essential components of the feasibility study. 

The first phase will involve legal and financial advisory services, technical assistance, capacity building, 

knowledge transfer to support financial negotiations, preparatory technical studies and an 

Environmental and Social Impact Assessment (ESIA) of the BSSC Project. 

In December 2022, a memorandum on the project was signed by officials from Georgia, Azerbaijan, 

Romania and Hungary (Tvauri, Charaia, 2024). The concept of the project implies that Azerbaijan and 

Georgia will supply renewable electricity to Hungary and Romania. To analyze the expected benefits 

of the mentioned project for the economy and energy security of Georgia, we should review the world 

practice in the direction of similar projects. 

 

Projects IFA and NorNed Cables: Overview and Benefits 

IFA Cable: The IFA (Interconnexion France-Angleterre) submarine cable connects France and the UK, 

allowing the countries to trade 2,000 MW of electricity. This connection strengthens energy security, 

trade and supports the integration of renewable energy. It covers 70 km, of which 45 km is submarine 

cable, and has been in operation for over 30 years. In its initial design, the IFA2000 featured air-cooled 

thyristor valves controlled by an analog system. To improve both efficiency and reliability, a major 

refurbishment was carried out in two stages, reaching completion in 2011 and 2012. This 

modernization replaced the original valves with water-cooled thyristor technology and introduced a 

digital control system (GEVERNOVA, n.d.). 

The IFA2000 serves as a key infrastructure for power exchange between France and the UK, responding 

to market needs while supporting grid stability in both nations. However, in September 2021, a fire at 

the Sellindge converter station led to a temporary reduction in transmission capacity. According to 

National Grid, operations were partially restored by October 2021, with full capacity expected to return 

by October 2023 (GEVERNOVA, n.d.). 

Impact and Benefits of IFA: 

• Enhanced energy security: Diversifies energy sources and increases connectivity. 

• Electricity trading: Optimizes energy resources 

• Renewable energy integration: Supports the trading of surplus renewable electricity 

• Economic benefits: Increases market competition and efficiency, reduces costs. 

• Strategic importance: Provides access to a wider market and diversifies electricity sources. 

• Environmental impact: Reduces environmental impact during installation and operation, while 

complying with regulations. 

The NorNed cable connects Norway and the Netherlands, enabling the exchange of HPP energy from 

Norway and the exchange of wind energy from the Netherlands. It is a 700 MW HVDC submarine cable 

spanning approximately 580 km across the North Sea and operating at ± 450 kV for efficient power 

transmission. 



აკადემიური მაცნე 2025 

 

36 
 

Advantages of the NorNed cable: 

• Bidirectional power transmission: Balances Norway’s hydropower and the Netherlands’ electricity 

needs. 

• Grid stability: Integrates renewable energy and supports peak demand periods. 

• Environmental impact: Promotes the use of clean energy, helping to meet carbon reduction goals. 

Overall, the IFA and NorNed cables are important infrastructure projects that enhance energy security, 

promote the integration of green energy, and bring economic revenue to countries (NS Energy, 2024). 

 

Synthetic Control Method (SCM): 

The Synthetic Control Method (SCM) model was used by researchers in a 2007 paper to assess the 

impact of California’s tobacco control program (Abadie, A., Diamond, A. & Hainmueller, J. 2007). This 

method allowed the researchers to examine a synthetic version of California that estimated cigarette 

consumption would have been without Proposition 99. The SCM model was relevant to the study 

because the method effectively handles single treated unit and multiple control units, providing a data-

driven method to select appropriate comparisons (NBER). The research found that following the 

implementation of Proposition 99, cigarette consumption in California declined significantly compared 

to the synthetic control. The authors used SCM to create a weighted mix of control states that matched 

California’s characteristics before the policy. This method helped them build a synthetic version of 

California to estimate what cigarette consumption would have been without Proposition 99. SCM was 

ideal for this study because it works well when there is only one treated unit and many control units, 

allowing for a data-driven way to choose comparisons. 

An article published in 2023 deals with the Synthetic Control Method for Dutch Policy Evaluation 

(Verheuvel, N., Witteman, J. & Vlaanderen, M. 2023). The authors examine the impact of the Dutch 

State Treasury Agency's (DSTA) shift in funding policy on the risk premium of Dutch government debt. 

The authors of the study used the Synthetic Control Method (SCM) to create a weighted combination 

of control countries that closely reflects the Netherlands' pre-intervention characteristics. This method 

allowed them to estimate what the risk premium would have been on Dutch government debt if the 

DSTA had not introduced a target range for capital market issuance. The authors used SCM instead of 

the Difference-in-Differences (DiD) method because it picks only control units that are similar to the 

treated unit (the Netherlands). This makes the counterfactual more accurate. The study found that 

setting a target range for capital market issuances did not significantly raise the risk premium on Dutch 

government debt. The DiD method showed an increase, but this result was unreliable because it 

included control units that were not similar. The authors concluded that SCM and constrained 

regression give more accurate and reliable estimates because they select better control units. 

 

Reaserch: 

To calculate the expected result of this project, we use the Synthetic Control Model - where we will 

take and process the data on the export of electricity from Georgia, Lithuania, Latvia and Estonia from 

Eurostat. 
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The donor countries included in the study were selected according to the following principle: 

• Similar economic transactions - like Georgia, Lithuania, Latvia and Estonia are former Soviet Union 

economies that are transforming as Western economies. These countries have direct access to the 

EU economy (Georgia has a DCFTA with the EU, which means free trade with member states). This 

contrast allows us to analyze and pair the countries in the given formula (Åslund, A. (2013) (Staehr, 

K. (2015). 

• Geographical and population similarity (European Commission 2023). These countries have similar 

population sizes, which makes economic parameters comparable (United Nations 2023). 

• Regional influence and economic growth trends - despite different economic indicators, these 

countries share similar geopolitical fluctuations and depend on larger neighboring economies 

(Russia, EU markets), which allows for a comparative perspective on energy-related economic 

growth. 

In addition, to run the Synthetic Control Model, we need data on foreign direct investment (USD), 

exchange rate (Local currency to USD, annual average), and trade balance. The model considers 

Georgia as the treated unit, Lithuania, Latvia, and Estonia as the donor pool.Quantitative research 

objective: What would the Georgian economy look like without the Black Sea submarine cable project 

- then compare it to our projected post-2030 scenario. 

Here is a visual comparison of Georgia’s GDP growth against the synthetic control: 

 

  

🟡 Georgia (actual and projected) 

2013–2022: Based on actual data 

2030–2045: Projected growth due to the Black Sea submarine cable 

🔶 Synthetic control 

Based on similar countries, shows what GDP could look like without the project 
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Notable insights: 

The gap after 2030 reflects the potential economic benefits of the cable project. By 2045, Georgia 

outperforms its synthetic twin by 1.2–1.5 percentage points per year. 

Interpretation of findings: 

1. Pre-treatment period (2013–2022): Model validation 

In 2013–2022, the synthetic control closely approximated the actual trend of Georgian GDP growth 

with small deviations. This suggests that the control group, consisting of Lithuania, Latvia, and Estonia, 

represents a reliable counterfactual of the Georgian economy in the absence of the Black Sea 

submarine cable project. 

Model validity: The SCM successfully replicates the pre-treatment dynamics of Georgian GDP, lending 

credibility to its use for estimating future impacts. 

2. Post-treatment projections (2030–2045): Economic impact From 2030 (the expected start of 

operation of the submarine cable), the projected growth of Georgia’s GDP exceeds the synthetic 

control line. Specifically:2030 GDP impact: projected 0.85% synthetic 2.5% (control), indicating a 

transitional phase when the project is ramping up. 

2045 GDP impact: projected 1.37% synthetic 2.5%. 

• ~0.9 percentage point improvement in GDP growth due to energy trade integration. 

• Cumulative GDP impact (2030–2045): Estimated at ~$16.2 billion in additional GDP contribution 

under the ideal scenario, based on previously modeled exports and FDI. 

 

Strategic Outcomes: 

Economic Benefits 

Foreign Direct Investment (FDI): Sustained inflows driven by energy sector infrastructure development 

(estimated at ~$4.8 billion). 

Electricity export earnings: Expected to be $570 million per year, increasing over time with EU demand 

and carbon neutrality goals. 

Structural Economic Shift 

Diversification of Georgia’s export portfolio. 

Shift from regional to European energy integration, potentially increasing investor confidence and 

reducing risk premia. 

Long-term Development 

The submarine cable could act as a catalyst for regional industrialization, particularly in energy-

intensive and logistics sectors. 

Greater macroeconomic stability and resilience to regional energy supply shocks. 
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Research Limitations and Assumptions: 

The research assumes an ideal scenario, which also implies 100% capacity utilization. Synthetic Control 

Assumes Static Conditions: The control countries do not implement similar projects or undergo major 

shocks. 

 

Results 

Using the Synthetic Control Method (SCM), this study estimates the counterfactual GDP trajectory of 

Georgia in the absence of the Black Sea Submarine Cable Project. The donor pool includes Lithuania, 

Latvia, and Estonia—economies with similar characteristics but no comparable cross-border electricity 

infrastructure projects during the study period. 

The SCM model successfully replicates Georgia’s actual GDP growth trend from 2013 to 2022, 

validating the counterfactual structure. From 2030 to 2045, projections under the ideal scenario—

based on anticipated electricity exports and foreign direct investment (FDI)—indicate a cumulative 

GDP impact of approximately $16.2 billion, with annual growth differentials ranging from 0.85% to 

1.37% above the synthetic control. 

 

Discussion 

The findings suggest that the Black Sea Submarine Cable Project may act as a long-term driver of 

economic growth for Georgia. Key transmission channels include: 

• Substantial increases in electricity export revenues (up to $570 million/year) 

• Enhanced foreign direct investment in energy infrastructure ($4.8 billion over 15 years) 

• Improved trade balance and energy diversification 

This infrastructure investment is expected to catalyze regional development, reduce macroeconomic 

volatility, and improve Georgia’s strategic positioning in European energy markets. 

Use the Energy Security Triangle: 

 

Energy Security Impact of the Black Sea Submarine Cable Project 

The Black Sea Submarine Cable Project is expected to significantly enhance Georgia’s energy security 

across three strategic dimensions: availability, accessibility, and acceptability. These dimensions are 

central to the energy security framework developed by the International Energy Agency (IEA) and can 

be operationalized through both qualitative analysis and quantitative indicators. 

1. Availability 

The cable project increases Georgia’s energy availability by adding up to 1,300 MW of transmission 

capacity, enabling the country to supply over 11.39 TWh of electricity annually to European markets. 

This added capacity enhances the resilience of domestic electricity supply and positions Georgia as a 

net electricity exporter. 

2. Accessibility 
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The project physically links Georgia to the European electricity market via an underwater high-voltage 

direct current (HVDC) connection. This reduces Georgia’s reliance on energy trade routes and 

infrastructure with regional actors such as Russia, Turkey, and Armenia, thus diversifying both trade 

partners and delivery routes. 

3. Acceptability 

Georgia’s energy exports are predominantly hydro-based, aligning with the European Union’s climate 

goals. By increasing the share of renewable electricity exports, the project boosts the environmental 

sustainability of Georgia’s energy trade profile. 

Dimention Expected Impact of the Cable Project 

Availability Increased generation and export capacity (1,300 MW) improves supply stability 

Accessibility Direct connection to EU grid reduces dependence on regional (e.g., Russian, 

Turkish) flows 

Acceptability Enables export of renewable energy (hydro-based), aligning with EU climate goals 

 

Quantitative Indicators (Pre vs. Post-Cable) 

We can measure energy security using: 

Indicator Baseline (2025 est.) Post-Cable (2035 est.) Source 

Electricity Export 

Capacity (GWh) 

~2,000 ~11,390 GSE, Eurostat 

Energy Import 

Dependence (%) 

20–25% <10% IEA, Geostat 

Diversification Index 

(HHI) 

~0.6 ~0.3 (more diverse) Author's calc. 

Reserve Margin (%) ~15% 20–25% MoE projections 

 

HHI-Based Diversification Index Modeling 

For the study, a Herfindahl-Hirschman Index (HHI) simulation has been developed for quantitatively 

modeled diversification in Georgian electricity export markets. 

What HHI Measures: 

𝐻𝐻𝐼 =∑𝑆𝑖
2

𝑛

𝑖=1

 

Where: 

• si = share of exports to country i 

• Values range from 0 (perfect diversification) to 1 (monopoly) 

Here's the computed Herfindahl-Hirschman Index (HHI) for Georgia’s electricity export markets: 
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• 2025: HHI = 0.380 
→ High concentration, mainly exporting to neighboring countries. 

• 2035: HHI = 0.185 
→ Much more diversified export structure, driven by integration with the European 
electricity market. 

Interpretation: 

A drop of more than 50% in the HHI indicates a significant improvement in energy market resilience. 

Diversification reduces dependence on any single trading partner and enhances geopolitical risk 

management. 

This supports the hypothesis that the Black Sea submarine cable improves not only economic growth 

but also strategic energy independence. 

 

Scenario-Based Resilience Modeling 

To account for uncertainty, we simulate three strategic outcome scenarios: 

Scenario Export Revenue Grid Resilience Import Dependence Risk Exposure 

Optimistic $900M/year High <5% Low 

Moderate $600M/year Stable ~10% Medium 

Adverse $300M/year Low >15% High 

 

Summary 

The submarine cable strengthens Georgia’s energy security by: 

• Diversifying trade partners 

• Increasing renewable electricity exports 

• Reducing import dependency 

• Enhancing system resilience 

It positions Georgia as a key regional energy hub and aligns with EU energy transition goals. 

Quantitative modeling of diversification (HHI) confirms the strategic value of the project beyond 

economic returns. 

 

Conclusion 

This study assesses the impact of the Black Sea Submarine Power Cable project on the Georgian 

economy. The study analyzes the energy security component along with the economic part. Using the 

Synthetic Control Method (SCM) on data from structurally and substantively similar economies, an 

expected calculation of the trajectory of Georgia’s GDP was created. Quantitative indicators such as 

import dependence (indices), export capacity and reserve margin indicators provide us with structural 

sustainability. The Herfindahl-Hirschman Index (HHI) for export market concentration is expected to 

decrease from 0.380 to 0.185, indicating a significant shift towards energy trade diversification. 
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Modeling based on the given scenarios shows how the project enhances Georgia’s geopolitical and 

strategic flexibility in market conditions. The project strengthens Georgia's role as an energy exporter 

and supports a broader European transaction by facilitating the flow of renewable energy to the EU. 

In conclusion, the project is much more than a technical infrastructure project - it is a strategic project 

that can bring economic development and energy independence (electricity) to Georgia. The 

parameters in their content imply the deepening of the country's European integration, thereby 

ensuring long-term growth linked to sustainable energy trade. 

 

Recommendations: 

The project requires a number of infrastructure supports. Attention should be paid to such 

components as: 

• Facilitate Energy Infrastructure Investment 

• Implement targeted incentives for foreign direct investment (FDI) in renewable energy 
generation, transmission, and grid digitalization. 

• Streamline environmental and construction permitting procedures to reduce project bottlenecks 
and regulatory delays. 

Strengthen Grid Resilience and Storage Capacity: 

• Upgrade national grid infrastructure to support bidirectional flow and real-time demand 
response. 

• Invest in utility-scale battery storage and pumped hydro projects to stabilize export schedules and 
manage fluctuations in renewable output. 

Any large-scale project requires investment and support in various infrastructures. 
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შავი ზღვის წყალქვეშა კაბელის პროექტი - გავლენა საქართველოს  

ეკონომიკასა და ენერგეტიკულ უსაფრთხოებაზე 
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თენგიზ თაქთაქიშვილი2 

1 ბიზნესისა და ტექნოლოგიის უნივერსიტეტი 
2 გრიგოლ რობაქიძის სახელობის უნივერსიტეტი 

*პასუხისმგებელი ავტორი: g.tvauri@gruni.edu.ge 

 

რეზიუმე.2 კვლევა აღწერს შავი ზღვის წყალქვეშა კაბელის (BSSC) პროექტის გავლენას საქართველოს 

ეკონომიკასა და ენერგეტიკულ უსაფრთხოებაზე. პროექტის მიზანია საქართველოსა და 

ევროკავშირის პირდაპირ დაკავშირება განახლებადი ენერგიის მიწოდების გზით, რაც ხელს 

შეუწყობს ქვეყნის ენერგეტიკული დამოუკიდებლობის გაძლიერებას, ექსპორტის გაზრდას და 

ევროპულ ბაზრებზე ინტეგრაციას. კვლევა იყენებს სინთეზური კონტროლის მეთოდს (SCM) - 

ეკონომეტრიულ მოდელს, რომელიც საშუალებას იძლევა განისაზღვროს საქართველოს ეკონომიკუ-

რი მაჩვენებლების (მაგ., მშპ) ჰიპოთეტური სურათი იმ შემთხვევაში, თუ პროექტი განხორციელდება. 

შედარებისთვის შეირჩა ბალტიისპირეთის ქვეყნები (ლიტვა, ლატვია, ესტონეთი), რომელთა 

ეკონომიკური და გეოპოლიტიკური მახასიათებლები საქართველოს მსგავსია. ენერგეტიკული 

ბაზრის დივერსიფიკაციისა და უსაფრთხოების შესაფასებლად გამოყენებული იქნა ჰერფინდალ-

ჰირშმანის ინდექსი (HHI), რომელიც ბაზრის კონცენტრაციის დონეს ზომავს. კვლევის თანახმად, შავი 

ზღვის წყალქვეშა კაბელის პროექტი მნიშვნელოვნად გააძლიერებს საქართველოს ეკონომიკასა და 

ენერგეტიკულ უსაფრთხოებას. 2030 წლიდან მშპ-ს ზრდა საშუალოდ 0.9%-ით გადააჭარბებს 

მოსალოდნელს და 2045 წლისთვის დამატებით დაახლოებით 16 მილიარდი დოლარის შემოსავალს 

დააგენერირებს. პროექტი საქართველოს ევროპულ ენერგეტიკულ სივრცეში ინტეგრაციისა და 

სტაბილური ეკონომიკური განვითარების წინაპირობაა. 

საკვანძო სიტყვები: ენერგიის გადაცემა, განახლებადი ენერგია, ენერგოუსაფრთხოება, მწვანე 

ეკონომიკა 

 

 

 

                                                           
2 კვლევა [PHDF-23-1010] განხორციელდა შოთა რუსთაველის საქართველოს ეროვნული სამეცნიერო 

ფონდის მხარდაჭერით. 


