GRUNI

GRIGOL ROBAKIDZE UNIVERSITY

Leadership Course

Led by Dr. Ghassan Khalil

O Defining and Re-defining Leadership

Opening and Introduction of Participants 10:00 — 10:30

Session 1: The Essence of Leadership 10:30 - 12:00

Break 12:00- 12:30

FRIDAY Session 2: Modern Leadership Approaches 12:30 - 13:30
7 Session 3: Leadership Competencies and Skills 13:30 - 14:30
Break 14:30 - 15:00

Session 4: Leadership and Personal Values 15:00-16:15

Daily evaluation and closure 16:15 - 16:30

O The Influential Leader's Journey

Recapitulation of Day 1 10:00 - 10:30
Session 5: The Path to Influence 10:30 - 12:00

Break 12:00- 12:30

SATURDAY Session 6: Effective Communication and Persuasion 12:30 - 13:30
8 Session 7: Oggrr:t%?iig% (I))rir]:]:irlct?lﬁcsai:il:)?mﬁons through 13:30 - 14:30
Break 14:30 - 15:00
Session 8: Leading Change and Inspiring Action 15:00 - 16:15

Daily evaluation and closure 16:15 - 16:30




GRUNI

GRIGOL ROBAKIDZE UNIVERSITY

Leadership Course

Led by Dr. Ghassan Khalil

O Adaptive Leadership for Excellence in Management

Recapitulation of Day 2 10:00 — 10:30

Session 9: The Role of Managers vs. Leaders 10:30 - 12:00

Break 12:00- 12:30

SUNDAY Session 10: Understanding Adaptive Leadership 12:30 - 13:30
9 Session 11: Leading with Emotional Intelligence 13:30 - 14:30
Break 14:30 - 15:00

Session 12: Building Resilient Teams 15:00- 16:15

Daily evaluation and closure 16:15 -16:30

O The Reflective Leader's Odyssey

Recapitulation of Day 3 10:00 - 10:30
Session 13: The Power of Reflective Leadership 10:30 - 12:00

Break 12:00- 12:30

MONDAY Session 14: Promoting Organizational Justice 12:30 - 13:30
-l O Session 15: Leading with Wisdom 13:30 - 14:30
JUNE Break 14:30 - 15:00
Final Evaluation 15:00 - 15:15

P e vty oo P 15:30-16:30
Distribution of Certificates and Closure 16:30 — 17:00




