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Introduction

Research relevance and the essence of the problem: Everyone
unequivocally agrees that country competitiveness plays an extremely
important role in economic development and prosperity of Georgia. States
often make big mistakes in defining competitiveness strategies.
Sometimes, development strategies do not clearly identify sectors and
industries that could significantly contribute to country competitiveness.

The fact that clusters play a crucial role in raising the competitiveness of
nations is no longer a novelty. Furthermore, the benefits obtained through
clusters are limitless, once their potential is used properly. Consequently,
the issue is inexhaustible and research into potential fields for the cluster
should be an unfinished process. Against this background, the question
remains relevant for this scientific study - is any cluster a key factor in
increasing competitiveness? The essence of the problem lies on this. In
many cases, countries are mistaken and focus on developing clusters that
can bring smaller economic benefits compared to other clusters with
higher potential. Consequently, the problem is related to wrong choices
while setting the priorities for development.

The interdisciplinary approach to research may not be mentioned when
talking about the paper. This approach is clearly demonstrated in the
analysis of related and supporting industries for the research. In addition
to researching the business sector and cluster development, it refers to
country competitiveness, which partly interacts with political sciences,
public administration, and governance. The interdisciplinarity of the
work once again underlines the significance of the research topic and
emphasizes the need for its in-depth study.

Research objectives and tasks: The objectives of the scientific research are:
(1) against the backdrop of limited experience of cluster development in
Georgia, a systematic study of the cluster development theory, identify
possibilities of cluster development in Georgia for a defined sector; (2)
Substantiate one of the priority sectors with great potential for economic
development and competitiveness of Georgia - the potential of
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ecotourism, identify actions for its development on the example of other
countries in the world; (3) Meet the preconditions for initiating the
formation of the ecotourism cluster and make practical recommendations
for its establishment.

To achieve the goals mentioned above, the main tasks are: (1)
generalization of the theoretical base and analysis of one of the main
mechanisms for increasing the competitiveness of countries - cluster
models, emphasizing their role; (2) study of the potential of ecotourism of
Georgia at the scientific level; (3) review examples of foreign ecotourism
clusters; (4) assess the readiness of the ecotourism market if they are ready
and willing for cluster establishment; (5) reveal the peculiarities of the
Georgian ecotourism cluster in the conditions of innovative processes.

Research hypothesis: The work presents assumptions that serve to test the
following hypothesis:

» country of Georgia should develop with a cluster approach, once it is
oriented on increasing its competitiveness at the international level;

> development of the country according to cluster principle ensures the
improvement of economic situation and the creation of prosperity in
the country;

» it is important for the country to identify new fields with high
economic potential and develop them with cluster principle;

» the field with high economic potential in Georgia is ecotourism;

» to increase productivity and ensure competitiveness of Georgia,
establishment of the ecotourism cluster is necessary. Public and private
organizations should demonstrate an exemplary case of networking
and based on “snowball” effect increase economic benefits.
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Scientific Literature Review and Theoretical Context of the
Study

The paper contains scientific materials of experts and researchers who are
recognized worldwide for their work relating to research topic.

We will start talking about clusters with its classic definition. Renowned
American economist Michael Porter defines a cluster as a group
of companies, suppliers, firms from related and supporting industries that
are grouped around a specified field. Companies cooperate within the
cluster, however, in some cases, they are also competitors of each
other. The economist believes that the existence of clusters is typical for
advanced countries and considers it a vital ingredient of economic
development, although he does not rule out that clusters may also exist in
relatively small industries and developing countries. The cluster is located
in a specific geographical area, but is not limited to any city or
country. Michael Porter agrees with some economists who believe that
while identifying the participants of the cluster, first large companies are
taken over and then the firms associated with them are connected on a
vertical and horizontal basis.

Idea of Professor Michael Porter is also supports by Economist Paul
Krugman, who likens the clusters to economic agglomerations and
proposes a "center-periphery" model. An interesting discussion around
the cluster is also offered by Professor Christian Kettels, who notes that
the cluster does not appear or disappear in a night. Research of Ketels
shows that clusters take several years to form, and in many cases even
decades. Famous economist of XIX-XX century Alfred Marshall uses the
term "industrial area" to describe the cluster. The cluster model described
by Marshall is slightly different from the Porter model. Interesting
information about the formation and development of clusters is provided
by Professor Anna Markuzen. In her work Professor distinguishes four
models of clusters. Anders Malmberg, Orhan Solvel and Ivo Zander came
to idea of clusters after long-term studies of relationship between
companies. They examined the relationships between firms and
identified four models of firm agglomerations. Professor Ineza Gagnidze
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calls the cluster a new way of looking at the national economy and stresses
that it adds a new role for companies and governments in the process of
achieving competitive advantage. In her paper Associate Professor Eka
Sepashvili evaluates the importance of clusters immeasurably. She agrees
with Professor Porter and adds that competition in the economies of
advanced countries is based on the effectiveness of the application of
knowledge and skills. Researcher Davit Darsavelidze draws attention to
the fact that cluster theory is actively used in countries such as the United
States, New Zealand, Germany, Japan, England, the Netherlands,
Portugal, France, as well as developing countries: India, Brazil and others.
Importantly, the theory is also actively used in the associations of
countries or cities: the European Union (EU), the Eurocities Network of
Cities (EUROCITIES), the World Bank, the Organization for Economic
Co-operation and Development (OECD) and many others. According to
researcher Merab Diasamidze, the cluster is associated with "a group of
companies and organizations working on common issues, which operate
in a specific field and are characterized by unity and / or complementarity
of activities". In the article of Professor Larisa Korghanashvili we read that
in modern life the sectoral approach of management has lost its relevance
and has shifted to network management. Badri Gechbaia, Academic
Doctor of Economics, in one of his articles identifies three main "centers"
of cluster development, namely: North American, Western European and
Asian.

An important part of the paper is devoted to the discussion of scientific
information on the competitiveness of countries. Professor Stephen
Garrell, founder of the Center for Global Competitiveness Research, sees
competitiveness as the ability to manage countries and companies to
create prosperity and benefit. According to the scientific vision of the
researcher Merab Diasamidze, the competitiveness of the country is
related to the efficient use of its resources and the increase of welfare of
citizens. Ineza Gagnidze, Associate Professor of Ivane Javakhishvili Tbilisi
State University, also shares the latter one’s opinion. She speaks about
close relationship between economic development and the
competitiveness of countries, and links these processes to
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globalization. Like Ineza Gagnidze, Leila Tsetskhladze also talks about
globalization issues.

As the development of the ecotourism sector and the establishment of a
cluster are supposed to increase the competitiveness of Georgia in the
paper, an important part of the theoretical context of the paper refers to
the review of scientific literature on ecotourism. The term "ecotourism"
belongs to Mexican economist Hector Ceballos-Lascurain, when he used
the term for the first time in 1983. Initially, Ceballos-Lascurain explained
ecotourism as following: "Ecotourism is a travel in a natural, untouched
areas for the specific purposes, in particular, for individual study of cases,
nature landscapes, wild nature of plants and to admire animals and plants".
Doctor of Geography Maia Bliadze recalls the beginnings of ecotourism
and informs that even before 1983, before the concept of ecotourism was
mentioned by Hector Ceballos-Lascurain in the scientific literature, the
idea of ecotourism was implemented in the 1960s. Professor Malkhaz
Gvinjilia believes that tourism is the most dynamic field of modern life,
although it is mnot yet a high-income industry in
Georgia. Merab Diasamidze recalls that for development of tourism
sophisticated tourism infrastructure needs to exist. Manana Sekhniashvili
also speaks about the need to improve infrastructure for the development
of the sector. In online sources, it is possible to gather information about
Hector Ceballos-Lascurain reports, where he estimates that 7% of the total
tourism sector expenditure falls on the activities of nature-based tourism
according to 1993. An interesting fact is also reported by the World
Resources Institute, according to which, according to 1990 data, if the
average growth rate of the tourism sector is 4% per year, "nature-based
tourism" increases from 10 to 30 percent annually. A survey of tour
operators in the Asia-Pacific region of Lindbergh in 1997 also showed a
roughly similar growth trend, with an annual growth rate of 10-25%.

The research paper also discusses international examples of ecotourism
clusters and the social and economic effects after their establishment.
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Methodology and Research Description

Work on this scientific paper has been going on for about four
years. During this period, the visit to the Harvard University, United
States, took place for research purposes; about 150 national and
international scientific literature, articles, reports, electronic pages of
government agencies and international organizations has been carefully
considered.

The paper is based on both qualitative and quantitative research methods,
however, the main part of the research is performed using the qualitative
research method due to the fact that this method is more effective in
achieving the goals and objectives set in the dissertation. The
methodological bases of the research are:

i. Analysis of qualitative information - processing of theoretical material
of a scientific nature on a logical, economic analysis, system-structural
basis; an important role is played by the method of hypothesizing /
processing / testing.

ii. Expert interview method - 3 expert interviews were conducted with
the representatives of Georgian state structures and the manager of one
particular ecotourism cluster. The representative of the
Georgian National Tourism Administration, Chairman of the Agency
of Protected Areas of Georgia and a member of the management team
of the Romanian Ecotourism Cluster were selected for expert
interviews.

iii. Survey method - To analyze the feasibility of the Georgian ecotourism
sector and to determine the expediency of forming a cluster, our task
was to understand professional opinion of the representatives of the
strategic entities that play an important role in the development of
ecotourism in the country.

Research Results

Discussion of the theoretical material allows us to freely say that this
paper is the first attempt in Georgia to discuss the economic situation,
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productivity, competitiveness, clusters and ecotourism in a scientific
connection. These variables are seemingly independent of each other, but
through their effective coordination it is possible to achieve the prosperity
of countries and increased competitiveness. The paper reveals that these
apparently independent wvariables are actually in significant
interrelationships and underlie interesting processes.

Not possessing too many literature on the competitiveness of clusters and
countries in Georgia, the study processed more than 120 sources,
including half of them in foreign languages, citing the scientific opinions
of more than 60 research professors, politicians or experts on research
topics.

The studies highlighted the important role of the cluster in the
development of small and medium businesses. Clusters are considered to
be major sources of job creation especially in the SME sector.

Clusters have incalculable value, as it has been proved that they are a
platform for knowledge accumulation, skills development and innovation
introduction. It should be noted that clusters especially enhance the
efficiency of using resources.

As evidenced by the works of scientists, the complete formation of the
cluster takes at least 10 years or more and is quite a difficult process. It is
difficult to say when the cluster reaches its maximum because its
perfection is hardly predictable. It turns out that the cluster can maintain
competitiveness for centuries. However, we must always remember that
just as cluster development is not guaranteed, so it is never assured to
maintain their competitiveness.

A review of international examples of ecotourism clusters has allowed us
to see the clear picture: ecotourism clusters are developing successfully in
the world, the number of clusters is growing, the number of businesses in
the clusters themselves is raising. Information on their growth trends is
available, however, statistics, financial achievements, forecasts and other
information about ecotourism clusters, which would make its financial
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efficiency even more credible, are not publicly available and we were only
able to request it from the cluster governing bodies. Due to the fact that
such information is extremely interesting and useful for making business
forecasts, this fact indicates on the need to think about developing a
demonstration model of economic viability of clusters.

Each subsection of the paper demonstrates that cluster formation and
consequent development support bring benefits in many fields. In the case
of Georgia, ecotourism is one of the unique values (if not the best), because
the given direction of tourism is quite promising considering Georgia's
biodiversity, landscapes and natural resources.

It should be noted that the ecotourism cluster has clearly defined goals
and objectives. For successful functioning, it is important to have
cooperation and trust between the public and private sectors,
furthermore, each organization engaged in ecotourism must have a high
sense of "ownership" towards nature and towards the ecotourism
businesses itself.

For more specification of the potential for ecotourism cluster development
in Georgia, the paper also relies on information obtained through
interviews and questionnaires. In line with the main purpose of the expert
interview, the conservation with the Chairman of the Agency of Protected
Areas outlined the main vision on which state structures base their
activities in the development process of ecotourism. The state is trying to
bring large private businesses to the protected areas so that the large
investments they make will increase the number of visitors, and the latter
will further encourage the involvement of small and medium-sized
businesses in ecotourism activities.

An interview with a representative of the National Tourism
Administration outlined the country's vision and priorities in the field of
ecotourism. Interestingly, GNTA sees the development of ecotourism in
conjunction with other tourism products and considers it in parralel with
agro and ethno elements. Another interesting fact on what GNTA is
relying its vision is to host various large-scale events to attract new
markets. Events like these facilitate the entry of tens of thousands of
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visitors into the country, which in turn contributes to increased awareness
and higer revenues.

On the other hand, we were able to obtain interesting information from
the management team of one of the ecotourism clusters in Romania. This
information allows us to make important predictions in case of
development of Georgian ecotourism cluster on a similar principle. The
results of the interview show that after joining the cluster, companies at
least double their revenue, and the number of customers increases 2.5
times. The desire of businesses to unite in clusters is growing, the number
has increased by 300% in the last 5 years. Also noteworthy is the fact that
the annual turnover of the cluster exceeds 3 billion US dollars, which
undoubtedly indicates on cluster’s immense economic benefits.

The results of additional method for the research - survey confirms the
fact that the establishment of an ecotourism cluster is relevant in Georgia,
and ecotourism service providers are aware of the benefits gained through
it and express readiness to engage in the development of the sector on a
cluster basis.

Regardless of the relevance of the study methods,
the limitations associated with the research should also be noted. In the
present study, we have generalized information and gained access to the
views of major ecotourism area and surrounding business operators,
however, there is clearly a chance that this generalization may not be
100% correct.

Based on the above scientific views, we can boldly say that there is a direct
proportional relationship between clusters and countries' competitiveness
- clusters are developing, countries' competitiveness is
developing. However, in this very important process, it is necessary to pay
attention to the field, for the development of which financial or human
resources are applied. Incorrectly chosen field for development and
formation of business cluster without a strategic vision can never become
a precondition for a great economic improvement.
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Scientific findings

The paper reviewed theoretical aspects of countries’ and clusters’
competitiveness, as well as scientific opinions and thoughts of researchers
and professors about their interdependence. Analysis of ecotourism as a
potential field for the cluster was explored through interviews and
surveys.

Itis important to note that despite the scarcity of Georgian literature about
clusters, competitiveness of countries and ecotourism, through active
work on the dissertation over the years has made it possible to substantiate
the vital role of cluster development in Georgia on enhancing country
competitiveness. On the other hand, we made it possible to initiate new
term for Georgia “ecotourism cluster” and freely talk about its vast
potential.

The results of the research prove the expediency of establishing Georgian
ecotourism cluster. Having analyzed the theoretical materials, the results
of interviews and surveys, below is the model of ecotourism cluster in
Georgia: at the first stage, the potential founders should be identified. In
the case of the Georgian Ecotourism Cluster, it is preferable to be the
Agency of Protected Areas or the National Tourism Administration. Az
the second stage, clusters of other fields should be explored, in which
knowledge, experience, investments are accumulated. In the case of
Georgia, ecotourism clusters do not exist, however, for sharing experience,
we can rely on existing furniture cluster and IT cluster. At the third
stage, an initial survey and situational analysis of the field should be
carried out. At this stage it is desirable to carry out only a superficial
survey of the field. It is important to assess the potential of the ecotourism
sector, the political or social situation, analyze the stakeholders in the field
and develop an initial action plan. The fourth step isto form a cluster
management group. It is better for the consulting company to take over
the management function of the Georgian ecotourism cluster at the first
stage, obviously with the active involvement of the representatives of
the tourism sector. Initially, the management team should be formed with
7-15 people. It is desirable that the management team included
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representatives of state structures, as well as private business and
academia. The fifth step isto formulate a vision and set directions for
cluster development. At this stage it must be determined how the
ecotourism cluster will develop. It is recommended to focus on sustainable
development and popularization of ecotourism destinations in Georgia. It
is necessary to define quantitative indicators. At the sixth stepit is
advisable to formulate a strategy and identify the steps needed to achieve
the vision set in the fifth step. The seventh stepinvolves developing
a short-term, tactical work plan. At this stage, short-
term measures should be identified that do not require large financial
resources and at the same time give immediate practical results. 7he
eighth step isto formally establish the cluster. The ecotourism cluster
must be officially registered in the public register. This can take several
forms of entrepreneurship, be it a limited liability company or a non-profit
(non-commercial) legal entity. Step 9- Once the Georgian Ecotourism
Cluster is officially established, it is time to conduct an in-depth analysis
of the cluster, which requires the involvement of professional analysts and
experts of the field. The tenth stage implies strategy elaboration based on
the outcomes of the 9% step. If at the initial stage only short-term
initiatives were formed, at this stage it is important for the ecotourism
cluster to develop a long-term development strategy and action plan. 7he
eleventh stepinvolves searching for international connections and
connecting with other clusters in the region. Once the ecotourism cluster
is formally formed and a long-term development plan is developed, it is
necessary to form the necessary connections, the best way of which is to
cooperate  with  other  clusters. Twelfth, the  last  step
Involves measurement and evaluation. It is important to strategically
review and evaluate the actions of the cluster at each stage in order to
eliminate gaps and adjust the strategy in a timely manner.

Obviously, we must not forget that the formation of the cluster and the
development of its initial stages requires certain deadlines and budgets. I
think that at least 2 years are needed for the legal registration of the
Georgian ecotourism cluster and the effective implementation of these
stages. However, it is impossible to identify any activities without
allocating a relevant budget from a state structures (or other). Initially, an
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investment of at least GEL 300,000 will be required to start normal
operation of the cluster. At a later stage it is possible to introduce a small,
symbolic membership fee, which will make a meager contribution to the
development of the cluster.It is also important that the cluster
management team actively worked on fundraising, donor funding and
sponsor interest attraction.

It is important to identify strong and weak sides, threats and opportunities
after ecotourism cluster formation. Based on the results of the research,
the characteristics of the ecotourism cluster are identified, which are
presented in the dissertation in the form of SWOT. The results of the
research also allow us to identify the capabilities of the Georgian
ecotourism cluster in the context of increasing competitiveness. Once
the context relates to the issue of competitiveness, Porter's "Diamond
Model" of competitiveness is the best tool to be used for features’
illustration.

A review of international examples of ecotourism clusters revealed an
interesting fact. By now, there is no online information platform that
would disclose information on the financial benefits of ecotourism clusters
and clusters in general. Through information published by a number of
organizations or press journalists, we are unequivocally convinced of the
practical benefits of clusters. However, information indicating financial
proves would be extremely important to draw fundamental conclusions.
It would be useful for researchers, for public and private organizations.
The first step in developing a demonstration model of the economic
viability of clusters is to collect a database of clusters and demonstrate
them publicly. To ensure this, online platforms such as the European
Cluster Collaboration Platform could be used. The platform combines
information about clusters in many countries of the world, brings together
more than 1000 clusters of the world, spreads information about news,
events, grants. European platform of cooperation possesses an interesting
interface and clusters’ search function. Based on this, it would be desirable
if financial information were added, key economic indicators and the
economic usefulness of the clusters would become more transparent.
Information should be presented as simply and clearly as possible in a
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demonstration model of the economic viability of clusters. There
are many types of open databases, similar to which can be used to collect
data and for its demonstration publicly, online. For example can be
considered the World Council City Data (WCCD) information platform,
which incorporates Smart Competitiveness Indicators. Although it is a
platform for demonstration of major cities of the world, similar platform
pattern could be merged with www.clustercollaboration.eu platform.
Thus, the demonstration model of the economic viability of clusters is of

global importance as it will help many countries to demonstrate the
success of clusters.

Thus, we can say with certainty that the greatest achievement of this paper
is the introduction of a new term "ecotourism cluster” for Georgia and the
development of a model for its establishment. Its indefinite potential in
the country has been studied and proven by facts. Furthermore, based on
theoretical materials and interviews we can make the following
predictions: if the cluster is established, by 2030 the number of member
organizations will exceed 400; the number of users of their services will
reach 3 million; at least 25% of companies that are members of the cluster
will be able to double their revenue annually. Herewith, cluster will be
not only oriented on member businesses development, but the
management body will also work for initiating project ideas of national
importance: at least, 3 of eco-products should be created until 2030; at
least 1 legislative initiative needs to be facilitated for ecotourism cluster
development.

It should be noted that this study is the subject of a new study and calls on
the next generation to study the perspectives and characteristics of
Georgian ecotourism cluster at the scientific level. Also considering the
fact that there is no platform in the world that demonstrates the success
of clusters in financial manner, the paper proposes a demonstration model
of the economic viability of clusters, which also puts on the agenda the
need for further research and fundamental study of the issue.
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Conclusions and recommendations

This paper describes in detail the competitiveness aspects of clusters and
countries, as well as analyzes ecotourism as a potential field for clusters
through the method of interviews and surveys. Despite the fact that
almost all existing theoretical or practical literature points out on the
advantages of cluster models, it is confirmed that features of clusters
have not yet been fully investigated. Based on the analysis of the results
obtained in the present study, the competitiveness issues of clusters and
countries can be summarized as follows:

1. Since its inception, the prospect of cluster development is easy to
guess. Obviously, there is no guarantee that a cluster will develop or
not, but it is important that as soon as the process begins, they will
develop within a chain;

2. Three important areas in the development of clusters deserve special
attention, namely: the intensity of local competition; general
environment of locations for forming new businesses; the effectiveness
of formal and informal mechanisms for the cooperation of cluster
participants;

3. There are too many companies that are formed under cluster
conditionsas it is the best platform for accessing
information. Furthermore, market entry barriers are very low under
cluster conditions. It contains a lot of assets, skills, production
materials, necessary staff, etc.

4. Clusters play an important role in encouraging the accumulation of
knowledge and the introduction of innovation;

5. Cluster particularly enhances efficient use of resources;

6. The cluster facilitates the formation of a business environment in
which the management and control of the economic crisis, if any, is
relatively simple;

7. The success of clusters depends on the level of generation of
innovations within it;

8. Emerging clusters are constantly looking for people and ideas for
cluster development. Growing clusters attract experienced staff by
offering them various exciting opportunities. Smart people, in turn,
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easily migrate to clusters of different locations because a growing
cluster means more opportunities;

9. Cluster formation takes at least 10 years;

10. Cluster formation is mainly carried out by government agencies,
although it may be established by private sector or even can be
artificially generated;

11. Stimulating private-public partnership (PPP) is vital to the successful
operation of the cluster;

12. The clusters are typical for developed countries, because, as a rule, in
developing countries the major priority is given to other substantial
needs;

13.The stronger the advantages of the cluster, the less viable the
competitors are in the international market;

14. Country area is not a prerequisite for competitiveness;

15. The country competitiveness depends on its productivity and the level
of innovation;

16. Countries competitiveness improvement is especially difficult for
developing countries, as they are still in the process of strategy
formation and clusters are not still practically implemented;

As it has already been stressed, there is a direct proportional relationship
between clusters and the competitiveness of countries. If the sectors in the
country develop on a cluster basis, it mainly leads to an increase in the
competitiveness of the countries. However, countries need to accurately
identify high-yield sectors in order to improve the economic and social
situation of the country through the development of a properly selected
sector.

The paper names ecotourism as such a promising field. We can say
with certainty that investing in the field of ecotourism will improve the
socio-economic situation of the business sector and, consequently, the
country. Based on the results of the research, we can draw the following
conclusions about ecotourism clusters:

1. Ecotourism is a responsible journey;
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2. Ecotourism takes place when tourism is carried out in nature for the
purpose of travel;

3. The main essence of ecotourism is that it should be support the
improvement of the welfare of local communities;

4. Ecotourism in most cases involves traveling to the highlands, in less
developed regions;

5. For sustainable development of ecotourism, it is necessary to find a
golden interval between environmental protection and business
development;

6. The development of ecotourism is significantly dependent on the
infrastructural arrangement of the country, as it provides access to
highland areas and increases access to tourism products;

7. The number of ecotourists in the world is growing by about 30%
annually, and spending through ecotourism accounts for about 7%
of total spending in the tourism sector;

8. The development of ecotourism is even more important as it gives
prosperity to SMES, which retain the major part in the clusters;

9. At present, private companies do not enjoy the status of "ecotourism
business" in the country. By law, these companies are registered in the
same entrepreneurial form as any MICE tourism business. It is
desirable to take international practice into force, thus, to give legal
status, or at least a formal label of ecotourism business that will allow
businesses to enjoy environmental status and access tax exemptions;

10. According to the latest trend, Georgia is characterized by features
characteristic of the Australian model, which means that the country
views its landscapes as a key mechanism for the development of
ecotourism, where, thanks to these landscapes, it is possible to improve
the socio-economic situation of locals and create prosperity;

11. National parks and other protected areas are the main ecotourism
destinations in Georgia, as well as in all around the world;

12.Based on the comparative analysis of the data of foreign visitors
to protected areas and international visitors to Georgia, we can
conclude that 6% of visitors to the country visit protected areas. Given
the resources, the protected areas of Georgia have the potential to host
much more;
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13. The state is trying to bring large private businesses to the protected
areas of Georgia, so that their large investments will increase the
number of visitors, and the latter will encourage the involvement of
small and medium-sized businesses in ecotourism;

14. Different ecotourism services can be existed at protected areas, which
are not yet totally introduced in Georgia, and the demand for them in
the world market is high. They are birdwatching, water sports (rafting,
kayaking, canyoning, etc.), hiking, horseback riding, etc;

15. Along with nature trips, agritourism and ethnocultural elements are of
interest to ecotourists;

16. For the development of ecotourism in Georgia, it was stated that it is
necessary to diversify ecotourism products and offer specific products
to visitors with relevant desires and needs;

17.The country vision was expressed that at this stage it is important
for Georgia to host various large-scale events, which will facilitate the
entry of tens of thousands of visitors to the country;

18.The establishment of the Georgian ecotourism cluster should be
initiated by state structures;

19. Initially, management function of the Georgian ecotourism cluster
should be taken over by the consulting company, obviously with active
involvement of the representatives of the tourism sector;

20. Establishing an ecotourism cluster in Georgia will take at least 2 years,
if the necessary financial resources are available;

21.With the establishment of an ecotourism cluster, the number of
companies within the cluster is expected to reach 400 in the first ten
years; the number of eco-visitors will increase to 3 million;

22.The survey conducted confirmed the willingness of the population
involved in ecotourism businesses around protected areas to take
effective steps and cooperate with various companies within the
ecotourism cluster;

23.The term "ownership" was considered as an important functional
characteristic for the ecotourism cluster. It leads to the unanimity of
the cluster members and is considered to be the biggest motto of the
ecotourism cluster.

The conclusions can be summarized as follows:
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i.  Based on the facts, we can say that increasing the competitiveness
of countries is achieved through development on a cluster basis;

ii.  If the sectors in the country are developed on a cluster basis, it
will ensure more prosperity in the country;

iii. ~ Todevelop on a cluster basis, the country must first identify areas
with high economic potential;

iv. it can be said that further development of the ecotourism sector

will bring great economic benefits to Georgia;
v. Ecotourism should be emphasized in isolation from other areas of
tourism and special attention should be paid to its development;
vi. If an ecotourism cluster is established for the development of
ecotourism, it will inevitably ensure the increase of the
profitability of the organizations working in the field and the
improvement of the economic situation;

In addition, it should be noted that although the positive effects of
ecotourism clusters on the world are visible, there is no information base
where public information about their financial conditions would be
available. The main principles and features of the demonstration model of
economic viability of clusters were succinctly set out in the findings,
based on which, for more information transparency, it is desirable to
create a software, information platform, which will gather all the public
information on the financial achievements of the clusters, statistical
information, etc.

In order for countries to achieve high competitiveness, it is important that
they constantly developed clusters. The implementation of cluster policy
should become a priority for the country and it should be included in the
country's economic development strategies. For the constant growth and
development, it is necessary to create fierce competition within the
country. Before a nation develops sectors on a cluster basis, it is essential
to thoroughly identify, study, and only then begin to pursue cluster
policies.

It is confirmed that in today's life thinking about the development of
ecotourism cluster is realistic, considering the reality of Georgia.
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Furthermore, it has a great chance of successful implementation, however,
the details arised during its formation should be given due attention.

It is advisable for the cluster to be managed by a management team, which
will first administer the cluster, and then take care of its development and
competitiveness advancement. It is better for the consulting company to
take over the management function of the Georgian ecotourism cluster at
the first stage, obviously with the active involvement of the
representatives of the tourism sector. In the first stage, the management
team should be formed with 7-15 people. The function of the management
team will also to support its promotion and fundraising, so that the future
of the cluster in terms of administration will be taken care of.

Discussion of the ecotourism cluster of Georgia should be made
individually, according to the markets; eco-tourism cluster players should
focus on promotion of Georgia, solely, for the European visitors, while for
American and Asian potential visitors, Georgian ecotourism cluster needs
to cooperate with partners from Armenia and Azerbaijan, because it is
unlikely that the American and Asian visitors fly thousands of kilometers
to visit one country only. As a rule, they visit the South Caucasus (Georgia,
Armenia, Azerbaijan), and in many cases even Turkey, including
them. Due to the fact that ecotourism is an area where the rural
population plays a major role, the development of the sector can
significantly change the social and economic situation of the villagers.

Another advantage of the industry is that with the development of
ecotourism, revenue generation and turnover takes place mainly within
the country. With the provision of ecotourism services by the local
population, the costs incurred by foreign visitors remain in the region.
Accordingly, the so-called "leakage" is not predicted outside the country.

This study revealed the need for ecotourism services in protected areas,
which are not yet introduced in Georgia, and the demand for it in the
world market is high. Therefore, it is recommended that relevant
structures or travel agencies to develop bird watching tours, plan more
water sports activities (rafting, kayaking, and canyoning) at various

51



locations, arrange horseback riding tours and more. Research has shown
that in addition to nature trips, agritourism and ethnocultural elements
are also of interest to ecotourists.

To summarize the results of the study and the recommendations
mentioned above, it should be highlighted that it is time for Georgia to
take effective steps to identify and invest in high-potential sectors. In this
way, it will develop high-income industries, on the one hand, and it will
meet the global challenge of the world - the competitiveness of countries,
on the other hand. Economic policy is justified and effective only if it is
focused on long-term results. Ang the latter one and positive results in the
economy are truly provided by cluster policy.
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